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ṧ Webb Management Services, Inc. is a management consulting practice for the development and 

operation of arts and cultural facilities.  We work for governments, schools, developers, and arts 

organizations on facility feasibility, business planning, and strategic planning.  Our practice was 

founded in 1997, and we recently started our 381st assignment.

ṧ We have conducted two previous studies in The Woodlands in 1998 and 2006.  Other recent 

projects in Texas include the MATCH project in Houston, the Dallas Arts District Business Plan, 

and the Buddy Holly Performing Arts Center in Lubbock.

ṧ Duncan Webb authored Running Theaters in 2005, a best practices guide to the operation of 

multi-user performing arts facilities in North America.  
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ṧ Located 30 minutes north of Houston, The Woodlands is a master-planned community with a multitude of indoor and 

outdoor recreation opportunities.  

ṧ For many years, the Township has discussed the possibility of developing a Cultural Arts Center, a facility that could 

house a theater, exhibition space, museum, administrative offices, classrooms/studios/rehearsal spaces, public spaces, 

and green spaces. 

ṧ The community is already home to the 16,500-seat Cynthia Woods Mitchell Pavilion, an outdoor amphitheater that 

functions as the summer home of the Houston Symphony, a run-out performance space for the Houston Ballet, a 

presenting venue for the Houston Grand Opera and Texas Music Festival Orchestra, and a concert venue programmed 

by Live Nation.  

ṧ A new facility, it is thought, would complement the Pavilionôs activities while providing support to, and promoting 

collaboration among, The Woodlandsô cultural entities. 

ṧ To assess the feasibility of this idea, the Township has hired Webb Management Services, as part of a team lead by 

Gensler, to assess the need for new and/or improved cultural facilities.  As and if new facilities are recommended, the 

team will then work to develop physical, financial, and operating plans to guide future operations. 

Study brief + background
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ṧ Our assessment of needs considers the case for facilities in terms of audience demand, user demand, the existing supply 

of facilities, and how such a project supports the broader goals of the community and the region. 

ṧ To complete the assessment, we have:

ṧ Interviewed a cross-section of cultural, political, and community leaders;

ṧ Toured and assessed local and regional cultural facilities;

ṧ Studied the size and characteristics of the market area (including full-time and part-time residents, as well as short-

term visitors);

ṧ Conducted a community survey; 

ṧ Assessed user demand for new or improved facilities; and, 

ṧ Identified the potential benefits and impacts that additional cultural facilities could have on The Woodlands and the 

region.

Assessment methodology
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Study informants

ṧ Julie Ambler, Leadership Montgomery County

ṧ Michael Arendes, Indian Springs Village Association

ṧ Joel Bartsch, Houston Museum of Natural Science

ṧ Mike Bass, Former Township Board of Directors

ṧ Darryl Bayer, The Woodlands Symphony

ṧ Nelda Blair, Former Township Board of Directors

ṧ Nickole Bobley, ArtFeel

ṧ Brian Boniface, The Woodlands Township Board of 

Directors

ṧ John Brown, The Woodlands Township Board of Directors

ṧ Keith Brumfield, Class Act Productions

ṧ Gordy Bunch, The Woodlands Township Board of 

Directors

ṧ Vic Cherubini, Epic Software

ṧ Rebecca Coates, The Woodlands Methodist School

ṧ Angela Colton, The Woodlands Childrenôs Museum

ṧ Lauren Combs, The Woodlands Art League

ṧ Mary Connell, The Woodlands Township

ṧ Gillian Crane, The John Cooper School

ṧ Scott Cutler, The Woodlands Salon Series

ṧ Betz Demonico, The John Cooper School

ṧ Fred Domenick, The Woodlands Convention and Visitors 

Bureau

ṧ Laura Fillault, The Woodlands Township Board of 

Directors

ṧ Brenda Gottlieb, The Woodlands Art Council

ṧ Cindy Hardin, The Woodlands Art council

ṧ Peggy Hausman, Former Township Board of Directors

ṧ Lana Hazlett, Former Township Board of Directors

ṧ Linda Head, The Woodlands Area Chamber of Commerce

ṧ Robert Heineman, The Woodlands Development 

Corporation

ṧ Missy Herndon, Interfaith of The Woodlands

ṧ JJ Hollie, The Woodlands Chamber of Commerce
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To complete this study, we conducted a series of 61 confidential in-person and telephone interviews and small group 

meetings.  We would like to take this opportunity to thank all of the interview participants to date.
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Study informants
ṧ Robert Horton, Conroe Independent School District

ṧ Brandon Kahn, Williamstown Theatre Festival

ṧ Kim Lacayo, Anadarko

ṧ Alecia Lawyer, River Oaks Orchestra

ṧ Steve Leakey, Alden Bridge Village Association

ṧ Amy Lecocq, The Woodlands Art Council

ṧ Jerry MacDonald, Cynthia Woods Mitchell Pavilion

ṧ Michael Maher, The John Cooper School

ṧ John McMullan, The Woodlands Township Board of 

Directors

ṧ Jane Minarovic, Inspire Film Festival

ṧ Janet Mullings, Sam Houston State University-The 

Woodlands Center

ṧ Miguel Nogueras, Jr., Scarab Club/Adnormal

ṧ Don Norrell, The Woodlands Township

ṧ Damon Palermo, Palermo Barr

ṧ Brian Pate, Cynthia Woods Mitchell Pavilion

ṧ John Powers, The Woodlands Township

ṧ Rick Ray, The Woodlands Chorale

ṧ Vicki Richmond, Former Town Center Improvement 

District

ṧ Bruce Rieser, The Woodlands Township Board of 

Directors

ṧ Ed Robb, Former Township Board of Directors

ṧ Stuart Schroeder, Cochranôs Crossing Village Association

ṧ Boni Schuetz, Boniôs Dance

ṧ Ronald Shields, Sam Houston State University-The 

Woodlands Center

ṧ Ann Snyder, The Woodlands Township Board of Directors

ṧ Gil Staley, The Woodlands Area Economic Development 

Partnership

ṧ Ted Stanley, College Park Village Association

ṧ Don Stockton, Conroe Independent School District

ṧ Alex Sutton, The Woodlands Development Corporation

ṧ Dragos Tapu, Glade Gallery

ṧ Tim Welbes, The Woodlands Development Corporation

ṧ Shannon Wilson, Cynthia Woods Mitchell Pavilion

ṧ Jeff Young, Cynthia Woods Mitchell Pavilion
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ṧ Over the course of our interviews, a number of themes began to emerge, including: 

ṧ Fundraising in The Woodlands is focused on services/projects/initiative that support medicine and poverty.

ṧ Traffic is becoming increasingly problematic.

ṧ More opportunities for kids, families, and the special needs population are needed. 

ṧ It is important that any new facility support as much of the community as possible. 

ṧ Investing tax money into a project like this will draw criticism. 

ṧ Undeveloped land in The Woodlands is limited and expensive.

ṧ There is a perception that local high school venues work well for outside use. 

General themes
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Previous Studies Completed by Webb Management Services

ṧ Business Planning for Cynthia Woods Mitchell Pavilion: In 1998, Webb Management Services developed a 

business plan for the Cynthia Woods Mitchell Pavilion. 

ṧ Needs Assessment for Cultural Facilities in The Woodlands: In 2006, Webb Management Services was hired by 

The Woodlands Town Center Improvement District to undertake a feasibility study for new cultural facilities in The 

Woodlands Town Center.  After an extensive research process, we presented the Improvement District with the following 

options: 

ṧ A branch facility for the Houston Museum of Natural Science;

ṧ A ballet education center;

ṧ A community arts center featuring a small to mid-size performance space with 400 to 500 seats, exhibition space, 

a media center, classrooms and practice rooms, and community gathering space.

The Improvement District ultimately decided to move forward with the development of a Houston Museum of Natural 

Science satellite, completing a market feasibility study for it.  The project, however, was waylaid by the Great 

Recession in 2008 as well as ensuing priority changes within the Township. 

The Woodlands Arts Council Cultural District Initiative

ṧ The Woodlands Art Council is currently working to develop a cultural district in The Woodlands through the Texas 

Commission on the Arts.  They are in the early stages of this process. 

Context
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Forces + trends
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Arts participation

ṧ The NEAôs Survey of Public Participation in the Arts has long been considered the best dataset on arts attendance.  

ṧ The 2012 survey confirmed that fewer adults are attending virtually all types of performing arts activity, a trend that has 

been apparent through several survey cycles.
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Arts participation

ṧ It also confirmed that educational attainment continues to be the leading indicator of arts participation.
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ṧ And that participation in the arts by younger adults has been trending downwards for over 20 years across all 

disciplines.  

Youth arts participation
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Public sector funding

ṧ Another challenge is the pressure on different levels of government to reduce direct arts funding. 
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Private sector philanthropy 

ṧ There is also more competition for private sector support coming form emerging areas like environmental sustainability and 

healthcare.
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Baumolôs cost disease 

ṧ The economic challenge of 

arts organizations is that 

there are no productivity 

gains over time in the way 

that the ñproductò is created. 

Thus, as costs inevitably 

increase, arts organizations 

must fundraise more money 

every year just to stay even. 
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Active arts participation

ṧ The good news is that active participation in the arts is growing, with more people looking for ways (and places) to express 

their personal creativity.
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Arts education 

ṧ Arts education is also growing, mostly due to the development of 

outreach and education programs by nonprofit arts organizations.
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From palaces to districts

ṧ There has been an important shift in the past 30 years away from palaces of culture towards districts of culture. 

ṧ Districts can developed over time and generally include small and existing arts facilities. They tend to be more 

inclusive and authentic in their communities. They can dramatically enhance commercial development efforts be 

being porous and creating a compelling destination for residents and visitors. 


